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OFFICIAL

	Monthly Committee Meeting Minutes –April 2022



A meeting of West Wycombe Preschool Committee was held on Monday 4th April 2022

Attendees: 
Jo Brookfield (Manager)
Sarah Gowers (Deputy)
Susie Chester (Chair)
Pooja Sharma (Secretary)
Grace 
Nicola Evans
Katie Bruce

Apologies: 
Alexandra Verim
Camilla Holland
Louise Thomas (Secretary)
Sinead Carty (fire Officer)
Jacob Jull (treasurer)
Charlotte Venn



Finance
Income
· Total Fees: This is up by 27% on last year YTD. The total fees comprise of fees received by parents and government funding. The increase is likely due to higher attendance, prompt invoicing and collection of debt.

· Fundraising & donations: This is up by 33% with some great fundraising effort in March 2022.

· Total income is up by 19% vs last year.

· Staff Bonus: With an Outstanding Ofsted Report, all the staff would be given a bonus for their great performance and letters will be handed out on 7th April 2022.

Costs
· Salaries: This is up 13% which is lower than income’s 33% increase year on year

· Staff training: There are savings available from paediatric first aid and safeguarding courses from last year.

· Rent: It is in line with last year and we have now agreed with the Bucks on the invoicing. Last year the invoices were not posed until later in the financial year which is skewing the results by £7k.


· Food & Drink: The cost of food & drink at preschool has increased by 57% year on year. However, Jo is working to a budget on this line and trying to maintain this where possible.

· Equipment & Material: A few larger purchases has been made this month such as dressing up unit, sand table, etc. But the costs are still in line with last year.

Fundraising/Events
· Easter Bonet Parade: Preschool children will perform dance in celebration to easter on the hill outside the preschool where parents and other family members can join in. The families will then be served with refreshment and hot drink to raise some funds for the preschool.
· 
· Smarties tube Challenge: The children will be sent home with smarties tube on 5th April and will collect 20p every time they do any chores or help at home, with friends or neighbours.

· Spring Hunt: Church in West Wycombe is going to organise an event on 10th April where lots of kid activities will be held such as making easter bonnet, face painting, etc. Preschool will participate in various capacities to raise funds.

· Ice-crem selling: In summer term sell lollies on the drive- way to raise funds for the pre-school (date yet to be decided)

· Bucks Lotto: Advertise in newsletter amongst parents that they can buy lottery tickets where they can choose preschool as their chosen charity which will help to raise funds for preschool. Flyers will be printed and circulated.


· Film Night: A film night to be organised for children of preschool at West Wycombe School from 4pm – 5pm where we can raise funds by selling tea, coffee, and snacks. 

· Walk around West Wycombe Park: Will happen between 16th - 20th May 2022 and funds can be raised by selling tea, coffee and bakes to families or friends of children.

· Kids Market: A kid’s market will organised in either West Wycombe Village Hall or West Wycombe Combined School Hall. We can set up book stall, sell kids tables, hold Tombola, sell hot drinks and refreshments. The tentative date for the event is 21st May 2022.


· Summer Event: Bouncy Castle fun to be organised on 17th July 2022. Newcomers will be invited to participate; pony ride will be arranged to add to the fun along with selling hot drinks and refreshments. A tractor ride may also be arranged for a £1 per child.


· Graduation (To be discussed more in the next committee meeting): Suggestion was made regarding having a uniform for preschool children which could be either t-shirt or a jumper. This can help raise funds for preschool. Some more ideas were floated across, such as:
· Giving away My height stick to children leaving the preschool
· Hat, jumper, welly boots, hoodies as memory for preschool leavers
· Organize a graduation ceremony

· Queen’s Platinum Jubilee: We can hold a small celebration on 8th June 2022  at preschool where children can make crowns as a good gesture towards the occasion.
Update from Jo Brookfield 
· Term Numbers 2022-2023: 
· The numbers for the September 2022-23 look good which is 69.6% occupancy (i.e., above 20 children every day) and the April 2022-23 is 95.9% occupancy which is 29 – 30 children every day.
· There are still 8 full time spaces available for September 2022.

· Recruitment: Pre-school is sill short of staff and hence is a concern. Need to advertise on various social media platform and on bucks’ family information. Also distribute Pre-school pamphlets at various places to increase the reach.

· Pre-school Open Day: The open day will be on Saturday 23rd April 2022 and there have been many enquiries and quite a few families have registered to come for the open day. But we still need to advertise more, and Ofsted Outstanding report will highly increase the chance of increase in more enrolments.

· Get more parents to join the committee – It is going to be extremely important to talk to parents so that more people join the committee.  Therefore, a small talk from a member of committee on the open day would be a step ahead to encourage people to join in and give an idea of what it is to be like on being in the committee. Secondly, including a welcome letter in the open day pack would be very helpful too.

Fundraising Action 

· Susie to look for a pop- up Gazebo
· Susie to contact village hall/west Wycombe school hall for kid’s market.
· Nicola to chase the person who was supposed to come (Thursday), a day before National Bee Day to preschool.
· Pooja to collect coin form from Waitrose
· Need all committee members to really advertise on all social media platform regarding all the upcoming events of preschool.

The next committee meeting will be held on Monday, 9th May 2022.
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