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	Monthly Committee Meeting Minutes –
February 2022



A meeting of West Wycombe Preschool Committee was held on Monday 14th February 2022

Attendees: 
Sarah Gowers (Deputy)
Susie Chester (Chair)
Louise Thomas (Secretary)
Pooja Sharma (Secretary)
Grace 
Camilla Holland
Katie Bruce

Apologies: 
Alexandra Verim
Nicola Evans
Sinead Carty (fire Officer)
Jo Brookfield (manager)
Jacob Jull (treasurer)



Finance
Income
· Total Fees: We are up by 36% on last year YTD. The total fees comprise of fees received by parents and government funding. The increase is likely due to higher attendance, prompt invoicing and collection of debt.

· Fundraising & donations: We are down by 16%

· Grants: This year we have no grants as compared to £2k last year. We have to apply for grants towards beautification of toilets outside the preschool.

Costs
· Salaries: Wages are going to increase from April 2022. We are up 15%which is lower than income’s 36%increase year on year.

· Staff training: Staff is going to do a first aid training course in 10 months’ time. There are savings available from paediatric first aid and safeguarding courses from last year.

· Rent: It is in line with last year. Susie to attend a meeting with Bucks to discuss lease and latest oil bill.

· Food & Drink: The cost of food & drink at preschool has doubled this year. The reason may be due to 

· increase in attendance at preschool
· the costs of fruits have risen due to pandemic
· The ingredients bought such as plain flour, colours to make play dough at preschool.
The increase in cost is faster than the income is. Jo is working to a budgeted figure of £100 per month going forward.
· Office & Admin: The cost is up due to some equipment purchased this year such as Wendy house and kitchen equipment’s. Also, subscriptions have increased due to Tapestry increase in users.

· Total Profit: This is a great news! We are up over 100% with £3.7k of income as compared to £1.8k last year.
Fundraising
· Spring Raffle: Raffle tickets have been sent home and the draw will take place on 14th February 2022. 
· Readathon: Kids will be sent home with a folder of books to read from 21 – 25 Feb on the event of Readathon. The children will then be sponsored by family, friends, or neighbours for reading as many books as per their likings. 
· Pancake day: Is arranged for 1st March with the chef of George& Dragon in West Wycombe.
· Pizza making: Is arranged for 15th & 16th March 
· World Book Day: Kids dress up on their favourite character etc on World Book Day, 3rd March 2022
· Smarties tube Challenge: Will be held during half term break from 8th April 2022
· Spring Hunt: Church in West Wycombe is going to organise an event where lots of kid activities will be held such as making easter bonnet, face painting, etc. Preschool can participate to raise funds for preschool in various capacities which will be discussed further.
· Dance Day: Louise has sorted out a dance session with Natalie for one hour from 10 – 11 am at preschool on 29th April 2022.
· Bucks Lotto: Advertise in newsletter amongst parents that they can buy lottery tickets where they can choose preschool as their chosen charity which will help to raise funds for preschool. Flyers will be printed and circulated.
· Film Night: A film night to be organised for children of preschool at West Wycombe School from 4pm – 5pm where we can raise funds by selling tea, coffee, and snacks. 
· Walk around West Wycombe Park: Will happen on 20th May 2022 and funds can be raised by selling tea, coffee and bakes to families or friends of children.
· Queens Platinum Jubilee: 
· Parish Council in West Wycombe is going to organise Commimity picnic for the village in their community orchard to involve the local community as much as possible on 3rd June 2022. 
· School will be holding fete. It is a good opportunity for the preschool to get involved and raise funds for the preschool. We can organise a hook a duck or any other such stall in the fete. To be further discussed.
· Parish council is also organising a bonfire night and so we can tap the opportunity here too to raise some funds.
· Summer Event: Bouncy Castle fun to be organised on 17th July 2022. Newcomers will be invited to participate; pony ride will be arranged to add to the fun along with selling hot drinks and refreshments.
· Suggestion was made regarding having a uniform for preschool children which could be either t-shirt or a jumper. This can help raise funds for preschool. Some more ideas were floated across, such as:
· Giving away My height stick to children leaving the preschool
· Hat, jumper, welly boots, hoodies as memory for preschool leavers
· Organize a graduation ceremony
2022-2023 Term Numbers & Waiting Lists
· There have been 5 new viewings for September 2022 – 2023 term.
SEN
· Grace to EHCP (Education and Health Care Plan) SEN policy of preschool and that whether we can get additional funding.
COVID-19 Plans
· The COVID-19 policy is still very much in place. There are currently 3 positive cases in the preschool set up.
Fundraising Action 
· Approach The Works to donate books when they are on offer as a bulk to preschool which can then be used to give away children on their birthdays.

· Louise to look up for the license details for the Film Night at West Wycombe School.

· Susie to find out from the head of West Wycombe School regarding when the hall will be available for film night in March/April.

· Food & Drink: 
· Pooja to reach out to Tesco and Morrisons in High Wycombe to ask for a free supply of fruits and other food ingredients on a regular basis.
· Grace to reach out to Tesco in Princes Risborough
· Camilla to reach out to Waitrose
· Louise to approach Asda 
· Susie to reach out to Lacey’s Dairy in West Wycombe

· Susie to check when does Asda delivery of fruits needs to be renewed.

· Approach supermarkets regarding Green Token for preschool


· Susie to check on the availability of Bouncy Castle for the Bouncy Castle event.

Any other business?
· Susie to look into the kick boards on the preschool driveway.
· Clear the buggy shelter of bricks at preschool
· Katie’s husband to help with the security lights outside the preschool.
· Preschool need someone to help with clearing the sand pit as there are many sand flies in there by 27th Feb.
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